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Ufenau at a Glance UFENAU
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Note: Past performance is not indicative of future results.
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Ufenau is the leading Buy-&-Build investor in the DACH region

Executing a focused and
differentiated Investment
Strategy

Delivering a best-in-class track
record across vintages

Leveraging unique sourcing
capabilities for a Systematic
Buy-&-Build approach

Thoughtfully structured and
well-resourced team

“Asset Light” service companies

DACH-centric with pan-European exposure

Buy-&-Build opportunities in sizeable and fragmented markets

Small companies that benefit from Ufenau’s Systematic Buy-&-Build approach

Realised return of 5.0x gross MOIC and 65% gross IRR?
Generated outsized returns; 7 out of 14 exits at or above 4.0x
Consistently ranked Top Decile / First Quartile among European PE funds

Top-down pro-active deal sourcing and bottom-up intermediary coverage
Industry Partner network to generate off-market and exclusive deal flow
Unique sourcing partnership with Sancovia Corporate Finance

7-strong Partner group with an average of >10 years at Ufenau
Experienced investment team with >250 years of private equity investing
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Recipient of several
prestigious awards

P EX Best German, Austrian

& Swiss LBO Fund

UFEANU CAPITAL

PARTNERS

l{c{l")c:ll-\ CONTINENTAL REGIONAI
HOUSE OF THE YEAR
ReulDeuls

WINNER

2023 Ufenau Capital Partners

RealDeals DACH DEAL OF THE YEAR

WINNER

20 2 2 Ufenau Capital Partners
for Swiss IT Security Group

PEX 2 Kehisa:

Best German, Austrian Best German, Austrian
& Swiss LBO Fund & Swiss LBO Fund

UFENAU CAPITAL
UFENAU CAPITAL
e PARTNERS AG
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The Ufenau Focus

“Asset-Light” Service Companies

W Majority buyouts of owner-managed companies

Systematic Buy-&-Build

W Consolidation of fragmented markets

Small-Cap Companies
™ Sales EUR 20-100m

™ Scaling and transforming SMEs into regional or national
champions

W Positive cash-flows only

DACH-centric with pan-European exposure
¥ 411 Investments (40 Platforms & 371 Add-Ons)
W 17 Geographies

411

Investments
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Approximately 90% of all acquisitions are sourced on a proprietary basis... UFENAU
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= Since inception, Ufenau has been executing its Systematic Buy-&-Build approach to
acquisitions within its core markets

= Based on a lean and efficient deal execution process, Ufenau successfully executes
.65 transactions each year

63

39

49

— s B 13 q 14 15 20 22 24 31
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

# of Acquisitions per year B riatform Acquisitions " Add-On Acquisitions

Note: As of December 31, 2024




i
i ..

Ufenau and Sancovia’s collaborative sourcing approach UFENAU

CAPITAL PARTNERS

= Sancovia supports Ufenau with the identification and approach of potential targets (both platforms and add-ons) E‘?
= Potential targets on each short-list are then approached directly by Sancovia

, . I : . . SANCOVIA
= When the first management meetings lead to a convincing picture of the target, the due diligence process begins Eovorhbe Finamks

Short List Strategic Approach Management Meeting Deal Making m

= Coordination and execution = Valuation
of Management Calls and

Management Meetings

= Aligning with Ufenau’s
investment criteria

= Management and
coordination of exit
process

» Deep understanding of SME

target approach = Term negotiations

= Exclusive, sector / vertical-
focused research of potential

* Tailormade process for

creating exclusive deal = Preparation of essential

= Preparation of financial

| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
target companies : situations : documents, mcIudmg : l factbook
= Systematic market screening | I NDAs, company profiles I I
. . : : and detailed company | :
= Proprietary database with | | analysis | |
more than 25,000 SMEs : : : :
| | | |
| | | |
| | | |
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Sancovia Internal Ufenau / Sancovia Ufenau Internal
Processes Collaborative Processes Process
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Sancovia’s proprietary sourcing approach leads to directly sourced deal flow

Sancovia approaches >500 SMEs a month on behalf of Ufenau...

5,500
@ 514
4,029
2,890 3,083 Direct Approaches / Month
2 024
800 1,000 1 - @ 88

_- - - Management Calls / Month

2016 2017 2018 2019 2020 2021 2022 2023 2024F

30% 57%

...resulting in one-third of ...and more than half of
all platform transactions... all add-on transactions
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88% or 291 of 329 acquisitions have been sourced directly

Total Acquisitions: 9

B Direct

Limited Auction / Auction

66

2
Ufenau lll
Directly 28%
sourced:

Ufenau IV
95%

109

107

Ufenau V
87%

u
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Ufenau VI
88%

Ufenau VII
84%
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Investment strategy emphasises two main Buy-&-Build themes
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Systematically executed through Ufenau’s proprietary investment model

BUYOUT ROLL-UP

= Sizeable platform with established management team

1 — 3 add-ons on average per year

Add-ons typically smaller than initial platform

= Management team strengthened if needed (mostly CFO)

Senior debt typically at entry
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Platform investment as “door-opener”
4 — 10 add-ons on average per year to achieve critical mass

Build-up of group functions / infrastructure by hiring CEO, CFO, COO
and establishing HR and finance departments

Initially all equity followed by leverage
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The Ufenau Investment Model: Institutionalisation of Owner-Managed Companies UFENAU

CAPITAL PARTNERS

Focus on Direct Sourcing Systematic Buy-&-Build Operating improvements

. Direct 88% . Auction 9% Focus on add-on acquisitions and integration

" Limited Auction 3% Management

Deal Sourcing Activity for Ufenau Funds e L .
& v W |nstitutionalisation

(Platform and Add-ons)
# Add-ons ™ Strengthen management

A

Board positions
Add-ons acquired

Strategic

411 524 Offer / LOI
Investments

W Extension of service offerings

Geographic expansion

Management /

owner meetings

Potential add-on 0peratl0na|

targets approached ‘
e W Increase transparency (KPI reporting)

Period: from acquisition of platform company until December 2024 u Integration of core functions (procurement;
v accounting, HR, Legal etc.)
Exploit synergies (cross selling, staffing, etc.)

Attractive Entry Multiples 371 Add-on acquisitions completed

Note: As of February 09, 2025
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